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Sample Issues Addressed by Industry and 

Government Related to Climate Change

 Regulatory

• Local, state, regional, Federal, 

foreign and international

 Legal / liability

 Physical

• Weather impacts, natural 

resources, sea-level rise, 

ecosystems, etc.

 Public health

 National security

 Market & consumer forces

 Investor & stakeholder forces

 Supply chain / procurement

 Soaring energy costs

 Investments

 Recruiting

 Efficiencies

 New lines of business

 Competitive advantage

 Emissions markets
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Roles Related to Climate Change

Legal / 

General Counsel

Energy / Renewable 

Energy

Public Affairs / Community 

Relations / 

Communications

Financial / Accounting

Regulatory

Compliance

Government 

Affairs

Operations / Facilities 

Management

Investor / Stakeholder 

Relations
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Sample Organizational Charts of 

CDP 2009 Survey Responders

El Paso 

Corporation

(n/a)

UPS

(80)

FedEx

(59)
Chevron

(88)

PG&E

(88)

Lafarge

(84)

Samsung

(87)
DuPont

(80)

Sustainability
Human 

Resources
Marketing

Operations & 

Facilities 

Management

Supply Chain 

& Product 

Development

Legal / 

Regulatory

Investor / 

Stakeholder 

Engagement

Public Affairs 

& 

Community 

Relations

Government 

Affairs

Environ-

mental 

Affairs
Technology

Chief Executive

Climate 

Change Officer 

(CCO)

Chief Information 

Officer (CIO)

Other Chief 

Officers (CXO)
General Counsel

Chief Financial 

Officer (CFO) or 

Controller

Chief Operating 

Officer

Board of Directors
Bayer USA

(95)

BASF

(94)
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Roles Related to Climate Change

Legal / 

General Counsel

Energy / Renewable 

Energy

Public Affairs / Community 

Relations / 

Communications

Financial / Accounting

Regulatory

Compliance

Government 

Affairs

Operations / Facilities 

Management

Investor / Stakeholder 

Relations

Climate Change 

Leadership

at an 

Enterprise 

Level
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The Real Challenge

 Change Management – “If you do what you‟ve always done, 

you‟ll get what you‟ve always gotten”

• Organizations, by their nature, tend to be shy away from radical change 

because the dominant mentality of „„this has always worked, so why won‟t 

it work now.‟‟

• Individuals in executive-level positions may feel as though they will be 

„„restructured‟‟ or that they will lose influence, and as a result, will often 

oppose these efforts.

• Regardless of the cause, organizational change and change management 

programs can prove to be very costly.

 Evolution of a New Profession
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From the Depths of Despair …
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Conclusion

 As the general public, industry, and government come together 

to build comprehensive solutions to address climate change 

risks, the role of the climate change officer will be a significant 

leadership component that will enable success in responding to 

climate change considerations while enhancing the quality of 

operations/activities and the bottom line of industry and 

government in all sectors and geographic regions.

 Questions?

Daniel Kreeger

dkreeger@ACCOonline.org

202-496-7390

mailto:dkreeger@ACCOonline.org



