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« How we got here

— Measuring & public reporting of energy &
GHG since 1990

— First mining company to join California
Climate Action Registry

— Verified emissions back to 2000
— Established Energy/GHG reduction targets
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Environmental

Climate Change and

Sustainable Development

GHG Reduction

Land Use
Reduction

Public Health

Cap & Trade
“License to Operate”

Profit
Public/Shareholder Recognition

Employee Retention
Social Economic
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e Lessons learned

— Get In the game as soon as possible
— Have clear plans & goals/targets
— Meter/measure/monitor

— Empower everyone to gather/provide energy
efficiency ideas
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e Keys to success:

— Sustainable Development & Organizational
Effectiveness programs at RTM

— Energy Efficiency Reviews at Operations
— Energy Management Teams at Operations
— Including cost of carbon in project evaluations

— Personal accountability for energy/GHG
targets

— Life Cycle Assessments of products
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e Challenges
— Potential overlapping programs
— Energy-intensive industry effects
— Leakage
— Next energy/GHG reduction targets
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Cap & Trade .
. Carbon Tax
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